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A r e  Y o u r  E m p l o y e e s  P l u g g e d  I n ?  

As organizations become decentralized and experience increased market reach, the demand for a 

comprehensive internal communications program has grown in tandem. As the need for inter-office 

communication rises, progressive companies channel energies to ensure their core values and brand is 
“evangelized” throughout the organization. How are they doing this? By tying all of their internal 

communications into their core values and brand. 

Internal (Employer) branding and 

communications helps employees 
and stakeholders (such as 

sponsors/ suppliers, franchise 

staff, external call centers, etc.) to 
understand the organization's 

mission, vision, values, and 

culture. It is important for any 
company with multiple 

departments or multiple locations 

to have an internal branded 

communications strategy in place. 
There are many valid reasons for 

an internal branding 

communications strategy.  

We have narrowed the business 

case need for branded internal 

communications to three points: 

 Cost effectiveness 

 Consistent messaging 

 Employee engagement 

Cost Effectiveness 
Inter-office communications is an integral part of any organization. Organizations need to communicate with 

each other both within their own department and with other departments and locations. It is much more cost 

effective to have consistent templates, imagery and communications tools for company-wide use than it is for 
each person or department to develop their own look, graphics, design and messaging. It saves time and 

resources to have branded tools readily available.  

Consistent Messaging | The Employer Brand 

In order for a brand to resonate both internally and externally, the entire organization must understand the 
mission, vision, values and culture. It is inherent to the organization’s way of doing business – from customer 

service, direct marketing, to the treatment of your employees and partners. Development of an employer brand 

is key. A company’s employer brand needs to be tied with external branding, yet focused on the organization 
and individual. The employer brand has value and delivers commitment to the employees and stakeholders. 

Initiatives, policies and practices align with these values. 

A c c o r d i n g  t o  t h e  U . S .  E m p l o y e e  E n g a g e m e n t  
S u r v e y  p u b l i s h e d  i n  G a l l u p  M a n a g e m e n t  
J o u r n a l ,  a  s t a r t l i n g  6 9 %  o f  w o r k e r s  a r e  
e i t h e r  n o t  e n g a g e d  o r  a r e  a c t i v e l y  d i s e n g a g e d  
o n  t h e  j o b .  F u r t h e r  r e s e a r c h  i n d i c a t e d  t h a t  
a p p r o x i m a t e l y  $ 3 7 0  b i l l i o n  i s  l o s t  a n n u a l l y  
d u e  t o  l o w e r  p r o d u c t i v i t y  f r o m  a c t i v e l y  
d i s e n g a g e d  w o r k e r s .  

— 2005 Q3 Survey, Gallup Management Journal. 
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Consistent messaging helps develop brand engagement, which is the process of forming an emotional and 

rational attachment between an individual and a brand. The attachment is built through visual, written and 
experiential messaging. Communication vehicles such as the new-hire orientation, a corporate newsletter, 

emails, training videos, intranet, blogs, etc, when branded together, generate greater employee awareness 

and brand engagement. 

There are three major areas where brand engagement is relevant within an organization:  

 HR Recruitment  

 Employees  

 Stakeholders 

HR Recruitment  

Strong internal branding that is simple, concise and 

visually appealing will increase interest in your 
company from talent you may want to hire. The 

medium must be appropriate for the audience and 

recruitment environment. We are at a point in 

society where an entire generation of employees 
has experienced computers in their lives since they 

were born. If a company is looking for a younger 

talent pool, a company’s website may benefit from a 
design and/or content refresh. Another 

enhancement may involve adding an employee Blog 

to the HR section of the site.  Branded internal 
communications with a fully developed employer 

brand will demonstrate seriousness and dedication 

to your prospective employees.  

Employees  
It is important to ensure that the employer brand promised to employees is delivered upon once they are hired, 

as well as throughout their career with the company. When employees internalize the brand, they begin to 

strengthen their understanding of the meaning of the brand and how it is communicated. Supported strong 
employer brand has been shown to result in increased performance and decreased employee turnover.  

Stakeholders  

It is equally important that stakeholders understand the organization's brand and what it stands for. Employers 

need to make sure that their activities contribute to expressing the brand on a daily basis. Consistent, branded 
messaging requires ongoing internal efforts and tailored communications to the various organizations. These 

ongoing efforts will ensure employees and stakeholders understand what the brand promises to its customers, 

and help all employees to clearly understand how their actions support the overall success of the brand.  

Employee Engagement  

Employees who receive (and develop) consistently-branded internal communications become invested in the 

brand. They become “evangelists” that will promote the brand effectively and successfully. It’s important to 
reward those that “live” the brand. The perceptions, attitudes, beliefs and behaviors of those employees and 

stakeholders with whom the messaging resonates will become walking billboards for your brand.  

Active employee engagement affects all areas of the organization, including recruitment efforts. It ultimately 

increases sales and even eases the burden of communications during a time of crisis such as a natural 
disaster, tragedy or market downturn.  

 

A  c omp a n y ’ s  emp l o y e r  b r a n d  
n e e d s  t o  b e  t i e d  w i t h  e x t e r n a l  
b r a n d i n g ,  y e t  f o c u s e d  o n  t h e  
o r g a n i z a t i o n  a n d  i n d i v i d u a l .  

— Spotlight Creative Team 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


